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How the California Hub and Spoke System
IS Transforming Marin Treatment Center

Disrupting the fragmented MAT landscape by developing Working towards a self sustaining model for the future
H&SS network relationships. Providing new MAT Treatment services
Identifying processes to create low barrier MAT care with Hiring more qualified staff

County detox center
Community Clinics
SUD programs
Medical Groups
Hospital Emergency Departments

Renegotiating MAT contacts
Leveraging technology — expanding telehealth
Expanding Direct to Consumer advertising

Focus on Improving and expanding MAT care and
working to remove MAT access barriers

Focus on providing network assistance
Providing MAT trainings,
Increasing X-waiver trainings
Proving psychiatric consultation for complex cases



What lowering the barriers to MAT care
means

= Walk-in Admissions

= Hiring more Bi-lingual staff

= Providing in-person & telehealth counseling services

= Providing Tele-med services (follow up appointments)

= Multiple dispensing windows — expanding medication dispensing
= Extended dispensing hours

= Focusing on providing more case management and referrals

= Proving Financial assistance




What lowering the barriers to MAT care
means: cont.

= Psychiatric consultations - complex medical/behavioral needs
= Transportation assistance to the clinic and medical appointments
= Criminal justice — Jail buprenorphine inductions

= Criminal justice — MAT maintenance in jail no matter what county
the inmate resides in

= ED bridge — working with Marin General Hospital to provide MAT at
the ED level

= Providing more Team Meetings for patient support




Outreach, training, consultation, MAT
expertise, criminal justice and collaboration

= We continue to provide buprenorphine X-Waiver trainings locally
and throughout Northern California, including to our local
emergency room providers

= Provide ongoing technical support to providers new to
buprenorphine prescribing locally, including helping to
coordinate care between detox, ERs, and MTC

= Develop protocol and run point on requests for buprenorphine
continuations in Marin County Jall




Outreach, training, consultation, MAT
expertise, criminal justice and collaboration
cont.

= Provide consultation to MTC and other MAT providers on
complex clients with co-occurring mental health, medical, and
SUD needs

= Provide further community education re: SUD and MAT for
stigma reduction

= Coordinate with Marin County Public Health Dept on efforts to
identify and outreach to individuals who have experienced non-

fatal overdoses




A strategic focus: sustainability
2020/2021 and beyond

Increase our MAT services to Medicare beneficiaries — MediCare
Senior Advantage, and traditional Medicare

Working more with patients with Co-occurring (pain & OUD)

Renegotiating private health insurance contacts to at least
Medicare rates

Working with criminal justice to provide more MAT to the county jalil
iInmates, including more Buprenorphine inductions

Address methamphetamine addiction in our MAT program — start
providing contingency management outpatient program services




= Preparing for some COVID -19 MAT emergency protocols to

A strategic focus: sustainability
2020/2021 and beyond

become standard treatment protocols in MAT treatment in the
future




